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Al IN ACTION

* Al (Artificial Intelligence) is the simulation of human
intelligence in machines, enabling them to perform
tasks like learning, reasoning, problem-solving, and
decision-making. Its ability to scale human intellect

can have a profound impact. This is certainly true
in education ... and especially for those in
leadership roles.

®* The realm of Al tools, once a niche domain for tech
enthusiasts, has now expanded to offer an array of
accessible and powerful resources for everyone.
From streamlining daily tasks to unlocking new realms
of creative potential.
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. ASSISTING THE

HEAVY LIFTING

* Al-powered tools bring
innovation and efficiency to
education.

* Using Al is found to save 31% of
teacher time on a weekly
basis.

®*The real question isn’t whether
Al belongs in education, but
how we use it to its full
potential.
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*\We see more immediate benefits
and fewer risks from teacher-

telligence
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(Al) in education

- facing use of generative Al.

Contents *|f schools and colleges choose to use pupil-facing
o0 erave Al n sector generative Al, they must take great care to ensure they

What is gener chalenges for the educatio

ies and e ge . T . .
Oppontunie® % ecively are abiding by their legal responsibilities, including

Using Al safey 2"

R — those related to:

The future for genera
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*Data Protection
*Keeping Children Safe in Education

*Intellectual Property Law
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maker, not Al

* It’s not going to be loss of jobs | taker, says PM ;
because of Al, it’s goingto bea f 1

change of jobs because of Al.

*Al won’t take your job, but
someone who is good at
utilising Al will! "mign%;
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" REDEFINING THE HERO

W\ * What does ‘being a hero’ look like in your '(
role? (dedication, creativity, resilience,
multitasking . . . )

®* Those who work in education are already
everyday superheroes — juggling lesson
planning, marking, safeguarding,
differentiation, behaviour management,
admin . ..

® But even heroes get tired. What if being a
hero didn’t have to mean exhaustion?

®* What if our heroism lay in knowing when and
how to use the right tools — like Al — to
protect our time, energy and passion?




UARD YOUR
NERGY — THAT'S A
HERO’S PATH

Factors affecting cognitive workload:

®* Task load: The amount of information a person's
working memory can process at any given time

* Task design: How well the task and its interface support
each other

®* Task complexity: How difficult the task is

®* Mental demands: How much mental effort is required
* Physical demands: How much physical effort is required
*/ Temporal demands: How rushed the task is

® /Situational stress: How anxious the person feels while
completing the task

* Distractions: How many environmental distractions
there are

Being a hero doesn’t mean
burning out. Being a hero
means protecting your passion
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*Being a hero doesn’t mean doing everything. It
means doing what matters most — and being brave
enough to let go of the rest. Al isn’t here to replace
the heart of education. It’s here to protect it.



Al AS THE SIDEKICK,
NOT THE STAR!

®* Great heroes don't work alone!

® Al is not a threat, but a sidekick
that helps educators focus on
what only a human can do —
inspire, connect, and care.

* Al doesn’t replace the teacher. It
assists them. It’s your sidekick!




||U ANYONE CAN USE Al . ...
THE POWER IS IN USING IT ‘EFFECTIVELY’

The power of prompts:

® Clear prompts = better Garbage N
responses. _ GGrbOge OoOuUT

* Rubbish in = Rubbish out! o2\ o /\'/
® Include the likes of tone, o s & Wooe o

ability level, purpose . . .

®* Don’t just settle for the

first response. Tweak and
personalise.




Scan the QR code to
download my ‘50
Best Al Prompts for

Teachers’

martinbailey@animate2educate.co.uk
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Format - Adjust the layout of worksh

Refine text, remove errors, or adjust tone,
Enhance - Make resources clearer, more engaging, or visually appealing.
Improve - Upgrade the quality of a lesson, assessment, or explanation,
Polish - Finalise and perfect lesson plans or student Mmaterials,
Refine - Make subtle improve

Categorise — Organise concepts into logical groups.
Sequence - Arrange information in a logical order for learni

Assess - Evaluate student work or learning progress.

Analyse - Break down student responses or classroom trends.
Critique - Offer constructive feedback on work or ideas.

Grade - Provide scoring criteria and mark assignments,

Review - Reflect on student understanding or teaching effectiveness,
Justify - Explain reasoning behind grading or assessment decisions,
Suggest - Offer ways for students to improve,

Predict = Anticipate common misconceptions or learning gaps.

Test ~ Create quizzes or comprehension checks.

Validate - Check the accuracy of answers or explanations.

agement & Interaction

Engag
41

4.
43,
44,
45,
46.
47.
48,

£83ge -~ Suggest intera . QLIS Martin Bailey
Motivate - Encoury, 3 . ;
(Director —=Animate 2 Educate Ltd)
) marn‘nbaiIey@anima\eZeducale.co.uk
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WHAT WOULD YOUR Al
SIDEKICK DO TODAY?

*What part of your
workload would you like
help with?

_ . ®°Let’s find your Al
i - - e SUPErpower. ..




GENERATIVE Al FOR
EDUCATORS

Copilot




‘““Check this text’

““Check and improve this text’”’
““Check and enhance this text”’
““Check and polish this text”
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Children and Parents:
Media Use and
Attitudes Report

Published 7 May 2025
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Copilot

Your everyday Al companion

Summarize this
\ !

%

Create an outline...

V% O

Polish this Presentation
N J

=

ta insights
Show data Insig e

.



& PowerPoint File Edit View Insert Format Arrange Tools Slide Show Window Help " 0 R 100% @3

(] @ Autosave (D (R Presentation2 Q search (Cmd + Ctrl + U) el

Home Insert Draw Design  Transitions Animations  Slide Show  Record Review View (® Record (J Comments

T o B 2 By e
v v = w v v O v v
[] - = 4 AN O |
Paste New New Slide — Convert to Picture Arrange  Quick Add-ins Degon Copilot
Slide  with Copilot [ ¥ SmartArt — Styles SuggeXQions
1

N

Click to add titl

Click to add subtitle

'» Copilot

Click to add notes

Slide 1 of 1 English (United Kingdom) "f?, Accessibility: Good to go = Notes Wl Comments
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Personay o0 can functie ,
dog, or gy Uil 's;f.\skAlr
Have a student who needs step by step be 5 5,2 it cg ;? 5 for o COmpy pr— /\ /\
checklists? oo st 0 thay
Then this is the Al you want to check out! Type 4. essing g’r” their g hav ’
in anything you want to break down into OUghts, gpration, o o N
smaller tasks and like magic it creates a list for o High . / Y,
/ /

you. Jf you're finding some steps still a bit
large, click on that step and tap the magic

wand and it will break it down further. Amazing
help for students who need help with that skill.

GOBLIN TOOLS Goblin.tools

Smart tools for the neurodivergent

https://goblin.tools/



https://goblin.tools/

hitps://notebookim.google/

Google

NotebookLM
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Download on the

k @& App Store )

»

GETITON

Google Play



https://notebooklm.google/
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https://notebooklm.google/
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YOUR ® Al doesn’t take away your role — it gives you back your time.

HEROIC ® Be the leader who works smarter, not harder — using Al to
streamline tasks, cut through admin, and focus on what matters

NEXT STEP most: people, progress, and purpose.

®* You already lead with vision. Al simply gives you the time and
space to make that vision a reality — for every teacher, every
pupil, every day.
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